RISE: RESOURCE CENTER FOR INDEPENDENT LIVING
BOARD OF DIRECTORS MEETING

Tuesday, September 20, 2005 @ 1:00 PM

Minutes

Board Members Present: Mickii Olsen, Lorraine Bigras, Linda Anne Thompson, Heather 




     Heather Langsford, Olla Olsen, Mike Bedard, Karen Varey

Board Member Regrets: Sue Monaghan, Darlene Davis

Staff Present: Darrell Smith

Mickii Olsen, Chairperson, called the meeting to order at 1:22 PM.

1. Acceptance of Agenda:

Motion was made to accept the agenda as received:

Moved by: Mike Bedard

Seconded by: Lorraine Bigras 

Olla Olsen requested addition to Business Arising re: contacting Norm Miller

Passed

2. Acceptance of Past Minutes of June 14, 2005 ( read by Mickii Olsen)

Motion was made to accept the minutes of June 14, 2005: 
Moved by: Karen Varey

Seconded by: Heather Langsford
Passed

3. Business Arising:

The RISE office was moved on August 23, 2005 following a number of renovations to the new site at 72 Church Street. There is still some work to be completed including complete installation of the entrance door, additional unpacking and bathroom renovations. We have seen an increase in people dropping off at the new office than the previous site. Some concern was expressed about the layout of the new office to facilitate whole board meetings. Alternate community locations including The Friends will be considered for regular board meetings. Linda Anne Thompson will make contacts to use of any empty store at the Parry Sound Mall for the October board meeting.

Re: Olla Olsen’s question regarding contact with Norm Miller, MPP- no contact has been made regarding a request of Mr. Miller to look into availability of used steel sinks and toilettes for our bathroom. Mickii Olsen reported that a plumber has suggested we go with ceramic for now due to cheaper cost.

4. Correspondence Highlights: ( for July, 2005 and September, 2005)

July, 2005
1.   **June 15 & 21, 2005 Jihan Abbas CAILC Call for Letter of Intent SDPP-D

2. June 21, 2005 Mary Jane Clinkard CAILC Literacy for Independent Living Symposium Report Now Online

3. June 21, 2005 Vince Meale Victoria DRC CTA’s Annual Report 2004 (Canadian Transportation Agency)

4. June 23, 2005 Susan Forester CAILC Youth Employment Strategy 

5. June 30, 2005 Susan Forester CAILC Opportunities Fund Contacts

6. July 05, 2005 Michael Horne CAILC Research regarding women with disabilities

7. July 05, 2005 Mary Jane Clinkard CAILC Updates to CAILC Site

8. July 07, 2005 Susan Forester CAILC Susan’s New Job at CAILC

9. July 08, 2005 Patricia Simone Kapuskasing DRCIL Information re: RISE Crime Prevention Booklet 1999

10. July 08, 2005 The Office of Disability Issues RISE Letter of Intent- Acknowledgement of Receipt

11. July 15, 2005 Traci Walters/ Gilbert Brunette CAILC Update from CAILC

12. July 15, 2005 Susan Forester CAILC Call for Proposals- Project Consultant: Life Skills Publications-Volume 9

13. **July 06, 2005 Janet Kelly Parry Sound YMCA ERC (for CHAPS) – HAS/CHAPS Homelessness request to RISE to apply for Out of the Cold Job Creation Partnership

14. July 18, 2005 Janet Kelly YMCA ERC Re: Out of the Cold Proposal 

15. **June 30, 2005 Traci Walters CAILC Self-Assessment Feedback Report, Memorandum of Agreement and Invoice- regular mail 
September, 2005

1. July 28, 2005 Gilbert Brunette, CAILC –CAILC English News Bulletin Summer 2005

2. July 29, 2005 CAILC Youth Outreach Project-Data Collection

3. August 2, 2005 Tamesen Matheson Winnipeg ILRC Newsletter

4. **August 05, 2005 Marc-Olivier Ranger RISE Crime Prevention Proposal request for additional information

5. August 08, 2005 Michael Horne CAILC Alan Simpson Award

6. August 10, 2005 Jennifer Newman CAILC Internal Employment Opportunity- Resource Development Director

7. **August 26, 2005 Michael Horne, CAILC, Review Process of Core Programs

8. **September 02, 2005 Irene Lind, CAILC, CAILC AGM Registration Form

9. **September 14, 2005 Susan Forester CAILC Matching Funds and Mid-Term Report

10. **September 15, 2005 Michael Horne CAILC Healthy Lifestyles for Independent Living Project

11. *September 15, 2005 Joanne Boulding Legal Clinic Funders Catalogue
Motion was made to accept the Correspondence Highlights as presented for both months:

Moved by Heather Langsford

Seconded by: Olla Olsen

Passed
5. Remarks from the Chairperson:

Mickii Olsen emphasized that RISE needs new board members to develop as our future leaders. The Board was encouraged to seek new potential board members from the people who they know.

Mickii also spoke of our plans to attend the CAILC AGM in Montreal between October 20 and 23, including travel time. Mickii Olsen, Karen Varey and Darrell Smith will be driving to Montreal in the Olsen van. Linda Anne Thompson will be attending as a CAILC Board member and flying to accommodate meetings a day earlier than the rest of the RISE group. There is unconfirmed funding for a Substance Abuse Conference to which another person could have attended during the same time period. More details regarding the RISE financial contribution to attend the CAILC AGM will be prepared for the October Board meeting.
6. Reports:

Programs Coordinator report was given and included details of the move to the new office site; proposal writing; a RISE transportation system; closure of Len’s Charter Cab; Belvedere Heights transportation service; Revision of RISE mailing list; RISE Website revisions; reports to CAILC due in October; Chaps request; Walk for Bliss on September 24 hosted by RISE; RISE involvement in Abilities Symposium on September 30, 2005 at the CNIB Centre; attendance at a Take Heart parry Sound workshop on September 29, 2005; revisions to RISE display board.
Financial Report was provided by Tabitha Stapleton, Bookkeeper, including the CAILC report sent in for August, 2005 and an “Actual Budget to Date”. RISE is over budget in Transportation costs, Other costs and rent (due to renting two sites for three months). The over budget lines indicate a need for fundraising efforts by RISE and the need for additional projects to offset office expenses included in the “Other” budget line. “Other” includes all office costs other than rent, communication costs, auditor, insurance etc.
Fundraising Report was also given by Tabitha Stapleton, Bookkeeper to reflect sales during a recent garage sale and sale of surplus furniture to new tenant at 17 Bay Street. 
Communications work has been done on RISE website to revise the site to reflect loss of Navigating the Waters and some other changes at RISE. Anne Barrie has agreed to work on a RISE newsletter and has provided a draft for a September Newsletter which will be sent out shortly. RISE will also develop newspaper articles to be provided to local newspapers.

Governance Committee has made Fundraising a major priority for the remainder of the fiscal year.  A proposal to increase the hours of Tabitha Stapleton to also include Fundraising Project facilitation was discussed and agreed upon.
Motion was made that RISE offer Tabitha Stapleton an additional six hours per week to her regular 12 hours to facilitate Fundraising Project Development, effective September 20, 2005. All other details of the renegotiated contract will be developed and rewritten by the Personnel Committee ASAP>

Moved by Karen Varey

Seconded by Heather Lansford

Passed

Tabitha Stapleton has been approached and has verbally accepted the additional hours.

7. New Business:

Motion was made to increase the RISE Petty Cash Float from $250.00 to $500.00 per month:

Moved by Karen Varey 

Seconded by Lorraine Bigras
Passed 
The increase was needed to facilitate the need for grater cash amounts to cover travel expenses.

Some discussions also took place regarding the event on Saturday, September 24, 2005 as RISE hosts the Bliss Walk Fundraiser. Participants will arrive around 1:00 with the walk starting at 2:00 PM and the event finishing about 4:30 PM and to include a light supper with donated Submarines. Mickii Olsen and Linda Anne Thompson will be here around 9:00 AM and Bliss volunteers will be here shortly after lunch. RISE will provide coffee and tea and our two folding tables.
8. Motion to Adjourn:

Motion was made to adjourn:

Moved by Linda Anne Thompson

Next Board meeting to be held possibly at the Parry Sound Mall in a vacant store site at 1:00 PM on October 18, 2005.
