RISE BOARD OF DIRECTORS MEETING
SEPTEMBER 27 2007

MINUTES

Board Members Present: Linda-Anne Thompson, Karen Varey, Lorraine Bigras, Mike 


                             Bedard, Heather Langsford

Board Members Regrets: Linda Sullivan, Theresa Kuehne, Doug Songhurst, Kathy 




      Songhurst

Staff Members Present: Tabitha Stapleton, Darrell Smith

The Board Meeting was held at the Royal Canadian Legion in Huntsville and was called to order at 11:30 AM.

1. Acceptance of agenda:

Motion was made to accept the agenda as presented:

Moved by: Heather Lansford

Seconded by: Lorraine Bigras

Passed
2. Acceptance of Past Minutes of August 30 2007:

Motion was made to accept the past minutes of August 30, 2007, as read by Linda-Anne Thompson and corrected to include Karen Varey in list of board members present: 
Moved by: Heather Langsford

Seconded by: Lorraine Bigras

Passed

3. Business arising:

· Court Support Letter for local judges has been prepared and will be delivered to them shortly along copies of the new RISE Crime Prevention Booklets; Linda-Anne Thompson made one Court Support visit this past month

· Trillium Proposal was discussed and will focus on developing a virtual satellite office using technology out of a person’s home as well as contacting CAILC staff for their input.
· Crime Prevention Project will offer a presentation on this date in Huntsville with thanks given to Linda Sullivan and Linda-Anne Thompson in preparing and giving the presentation respectively. Consumers and agencies who were unable to attend will receive a set of booklets if so requested.
· Elmvale Zoo Trip was attended by six consumers and a good day was had by all. A number of consumers were unable to attend due to illness and other plans.
· CAILC Logo on brochures and business cards will be developed shortly as well as new letterhead and second sign for driveway.
4. Correspondence Highlights:

The Programs Coordinator presented a list of 41 emails which had been received by the RISE office with 20 received by one of three Chambers of Commerce, 9 from CAILC, 5 from CILT and the remainder from other sources. Some discussion occurred regarding emails form CAILC and CILT as they affect existing RISE programs.

Motion was made to accept the Correspondence Highlights as presented and discussed:

Moved by: Karen Varey

Seconded by: Lorraine Bigras

5. Remarks from The Chair:

Linda-Anne Thompson began by thanking staff for their support since she has been quite busy with the Near North School Board and some illness as well. The Court Support Project will be taking a fair chunk of time to get the project off the ground. Board members were encouraged to call the office on a weekly basis to offer support and updates.

6. Reports:

The Programs Coordinator’s is attached to the minutes and included a summary of the following events: Tea Party at the RISE office; CILT Conference Call; Information and Referral Committee; Research and Program Development Committee; Parry Sound Fundraising Committee; Empowerment Committee; Elmvale Zoo Trip; RESP Training; Vault Training. Some discussion occurred about some of these events as time permitted.

The Financial Report was given by Tabitha Stapleton as attached with the minutes and included the following: Bookkeeper Report; Resource Development Facilitators Report; the CAILC Financial Report for August, 2007; Bank Reconciliation as of August 31, 2007; Fund Development Facilitator Report as of September 27, 2007; Fund Development Financial Report for August, 2007. Tabitha Stapleton noted the cash flow will be affected by the completion of the Crime Prevention Project resulting in much tighter spending and possible short falls. A meeting with Linda McGreevy needs to be arranged shortly to address the Fund Development Project and attaining projected fundraising plans. Tabitha also announced a Volunteer Training event in Barrie which she hoped to attend.
Motion was made to accept the reports as given:

Moved by: Karen Varey
Seconded by: Heather Langsford

Passed
7. New Business:

CAILC AGM is planned for November 22 to 24, 2007 in Ottawa and we are awaiting further details of the agendas and funding support. The group from RISE will attempt to drive up together through renting a van for the trip

8. Adjournment:

Motion was made to adjourn at 12:30 PM:

Moved by: Heather Lansford

Next RISE Board Meeting to be held on Thursday, November 01st, 2007, possibly in Burks Falls or Sundridge, depending on availability of space. This meeting will include another Crime Prevention Presentation for that area.
