RISE BOARD OF DIRECTORS MEETING
DECEMBER 20 2007

MINUTES

Board Members Present: Linda-Anne Thompson, Karen Varey, Mike Bedard, Lorraine 




     Bigras, Theresa Kuehne (speaker phone)

Board Member Regrets: Linda Sullivan, Doug Songhurst, Kathy Songhurst, Heather 




    Langsford

Staff Present: Tabitha Stapleton, Darrell  Smith

Linda-Anne Thompson called the meeting to order at 1:40 PM.

1. Acceptance of Agenda:

Motion was made to accept the agenda as presented with one additional item:

Moved by: Lorraine Bigras

Seconded by: Karen Varey

Passed
2. Acceptance of Past Minutes of October 29, 2007:

Motion was made to accept the past minutes of October 29 2007 as presented and read:

Moved by: Lorraine Bigras

Seconded by: Mike Bedard

Passed

3. New Business:

Investing In Futures Budget was presented by Tabitha Stapleton

Motion was made to accept the proposed budget for the Investing in Futures Project and would be added to the total budget for the fiscal year 2007-2008:
Moved by: Karen Varey

Seconded by: Mike Bedard

Passed
Food For Thought Proposal has been prepared by Darrell Smith and is ready to be submitted to CAILC for acceptance:

Motion was made to approve the submission of the proposal for The Food for Thought Project with RISE to be a pilot site: 

Moved by: Mike Bedard

Seconded by: Karen Varey

Passed

Closure of RISE office Between Christmas and New Years:

Motion was made to have the RISE Office closed from 12:00 Noon on December 24, 2007 until 9:00 AM on January 03, 2008 and staff to receive full pay for the days taken off:

Moved by: Karen Varey

Seconded by: Mike Bedard

Passed
Note: Linda-Anne Thompson has offered to come into the office on December 27, December 31 to check for messages and will leave a forwarding number of 705-774-3180 for emergency calls.
Career Cruising was a program presented by Tabitha Stapleton to the RISE Board from the CAILC AGM. The Board authorized Tabitha to investigate the program and costs for RISE and bring a recommendation to the next RISE Board meeting in January, 2008.

4. Business Arising from the Past Minutes of October 29 2007:

Court Support Project will be worked on in January particularly by Linda-Anne Thompson particularly contacting the Parry Sound Court and Judge as well as support from CAILC.

Crime Prevention for Families with Disabilities Project is completed and Final Report with financials will be submitted to the funder shortly along a set of the booklets. Other booklets have been requested by centers in Whitehorse and St John’s, NL.

Motion was made to transfer remaining funds in the project to cover administration costs for complete the project since May 30, 2007;

Moved by: Karen Varey

Seconded by: Theresa Kuehne

Passed

CAILC 2007 AGM Report was given verbally persons from RISE who attended and will be reported in greater detail later.

5. Correspondence Highlights:
Correspondence Highlights were given for November and December and some discussion occurred about certain matters particularly emails from CAILC.

 Motion was made to accept the Correspondence Highlights as presented:

Moved by: Lorraine Bigras

Seconded by: Mike Bedard

Passed

6. Remarks from the Chair:
Linda-Anne Thompson reported further on the CAILC 2007 AGM, particularly the election of Rick Goodfellow of Whitehorse as the new Chair of the CAILC Board. Linda-Anne also will devote the month of January to development of the Court Support Project and RISE development along Highway #11.
7. Reports:
Programs Coordinator reported on activities for November and December, 2007 including all committee meetings in November and other activities as listed in the enclosed reports.
Tabitha Stapleton also provided financial reports for November and December as enclosed.

Motion was made to accept the reports as presented:

Moved by: Karen Varey

Seconded by: Mike Bedard

Passed
8. Adjournment: 

Motion was made to adjourn:

Moved by: Karen Varey 

Passed
Next RISE Board Meeting on January 24 2008 at 1:30 PM at the RISE office.
