RISE BOARD OF DIRECTORS MEETING
AUGUST 28 2008

MINUTES

Board Members Present: Linda-Anne Thompson, Karen Varey, Heather Langsford, 




     Lorraine Bigras, Linda Sullivan, Theresa Kuehne

Board Member Regrets: Mike Bedard

Staff Members Present: Tabitha Stapleton, Darrell Smith

Guests: Ashley McCoy, Shannon McKoy

The Board Meeting was called to order by Linda-Anne Thompson, Chair, at 1:40 PM. She read the Agenda and Past Minutes to the group.

1. Approval of Agenda:

Motion was made to accept the agenda as presented.

Moved by: Lorraine Bigras

Seconded by: Karen Varey

Passed

2. Approval of Past Minutes of July 24, 2008:

Motion was made to accept the Past Minutes of July 24, 2008 as presented:

Moved by: Heather Langsford

Seconded by: Linda Sullivan

Passed
3. Business Arising:

· Coffee Break Project has two more ads as well as three more places to distribute the flyers. More of the flyers are being picked up as time goes on.
· Direct Mail Campaign has received 8 responses so far with a total of $340.00 in donations

· Toilet- Elevator can be used as a fundraising idea and RISE will promote the item in various ways

· Food Program was discussed by the Board 

Motion was made to conduct further study of the Food Program to develop finer details of how the program would work, a business plan and financial considerations before the September RISE Board Meeting:

Moved by: Linda Sullivan

Seconded by: Heather Langsford

Passed
4. Correspondence Highlights:

The PC presented a list of Correspondence Highlights including those from IL Canada, Food Program, Chamber of Commerce, CILT and Administrative emails which are added to theses minutes as an attachment.
5. Remarks from the Chair:

Linda-Anne Thompson thanked her grand-daughter and staff for all their support during the summer months at the RISE office. She indicated she has put the Court Support Project on hold for the time being until other funds become available. She also indicated that the Toilet-Elevator and Food Program will provide other opportunities for RISE as we attempt to support our consumers. She also indicated she has some personal problems which are taking a lot of her energy at the present time.

6. Reports:

The Programs Coordinator’s Report was read by Linda-Anne Thompson and included RISE meetings since the last RISE Board Meeting on July 28, 2008.  This report is attached to these minutes and includes Core Committee meetings, Fundraising and Executive Committee summaries.

The Financial Report was given by Tabitha Stapleton and is attached to these minutes. The mileage costs are already above budget for the fiscal year which means more funding is required. 
The Web Site received 680 hits during July, 2008. A Fall Newsletter is being planned

Motion was made to accept the Reports as given:

Moved by: Heather Langsford

Seconded by: Theresa Kuehne

Passed
7. New Business:

· Darrell Smith had a vacation request for September 29th to October 3rd, 2008.

Motion was made to approve this vacation request:

Moved by: Theresa Kuehne

Seconded by: Linda Sullivan

Passed

· Strategic Planning Meeting will be set up in September on a Saturday 

afternoon at The Friends. We hope to develop a three year plan to set the direction of RISE.
Motion was made to plan a Strategic Planning Day in September, 2008 at The Friends with Darrell Smith making the arrangements for the day:

Moved by: Karen Varey

Seconded by: Heather Langsford

Passed

· Vessey Seeds Fundraiser was presented by Tabitha Stapleton to sell 
flower bulbs with a 100% mark-up.

Motion was made to develop flower bulb business through Vessey Seeds:

Moved by: Linda Sullivan

Seconded by: Karen Varey

Passed

8. Adjournment: 

Motion was made to adjourn at 2:35 PM

Moved by: Heather Langsford

Next RISE Board of Directors meeting will be held on Thursday, September 25, 2008 at 1:30 PM at the RISE office.

