RISE BOARD OF DIRECTORS MEETING
August 30, 2007


MINUTES

Board Members Present:
Linda-Anne Thompson (teleconference), Heather Langsford, Theresa Kuehne, Doug Songhurst, Kathy Songhurst, Linda Sullivan, Mike Bedard, Lorraine Bigras

Board Member Regrets:
none

Staff Present:
Darrell Smith, Tabitha Stapleton

Karen Varey called the meeting to order at 1:43 P.M.

1. Acceptance of Agenda:
Motion was made to accept the agenda as presented and read:

Moved by: 
Mike Bedard

Seconded by:
Lorraine Bigras

Passed

2. Acceptable of Past Minutes of June 24, 2007:

Motion was made to accept the Past Minutes of June 24, 2007 as presented:

Moved by:

Kathy Songhurst

Seconded by:
Theresa Kuehne
Passed

3. Business Arising:

· Court Support Project: Linda-Anne Thompson informed the Board of a meeting she  held with Justice Stephen O’Neill.  Positive feedback was given for the project.  A draft Letter of Support has been developed, requesting community partners to engage with RISE on this program.  Linda-Anne proposed to discuss/disseminate the Crime Prevention booklet series along with the finalized Letter of Support to Muskoka attorneys and judges.  Linda-Anne also noted that she will commence court support duties in Parry Sound in September until time allows to branch out to other district communities. 

· Trillium Proposal: Darrell, Linda-Anne and Linda Sullivan will be meeting to further this proposal.

· Crime Prevention for Families with Disabilities Project: Linda-Anne presented the material to the Parry Sound Friendship Centre staff.  Positive feedback was achieved.  Linda-Anne suggested to the Board that the next three Board meetings be jointly held with a community information session wherein the booklet series can be presented and community feedback received.  Darrell and Tabitha with advise regarding transportation and accessibility of proposed meeting space.  Proposed Board/community session meetings include:


· September 27, 2007 in Huntsville
· November 1, 2007 in Sundridge or Burk’s Falls

· Early December in Parry Sound

· Committee Schedule for September 2007: Proposed scheduling changes include:

· Research and Information to be held on the 1st Monday of each month except for September 10, 2007 meeting.

· Empowerment Committee will be on the 3rd Monday of each month

· Executive Committee will meet on 2nd Monday of each month in the afternoon and will incorporate the subgroups of Governance and Administration, Communications and Public Relations
· Elmvale Zoo Trip Planning: Tabitha has researched costs and schedules for a day-long Board/staff/family members event.  Will have to go on a weekend in order to use an accessible school bus.  Animal presentations for the most part are over as of the end of Labour Day.  Zoo hours are 10:00 a.m. – 5:00 p.m. after Labour Day.  Group Rates are: $3.95 for children and $7.50 for adults.  A survey of Board members determined approximately 11 adults and 4 children would be attending.  The date of Saturday, September 22nd as generally agreed upon.  Theresa stated she may have a conflict, will advise Tabitha or Darrell.  Tabitha will also look into how many wheelchairs can be accommodated on local bus carriers.

· CAILC Logo / Business Cards: New RISE sign incorporating CAILC’s logo installed on outside.  Members agreed that business cards should be done professionally given the multi-colour CAILC logo.  Further, Tabitha encouraged members to stick with one layout format to reduce costs and provide a consistent, uniform look to all RISE business cards.  Members on the Executive Committee need to decide who needs new cards.

· Coffee/Tea Party: Tabitha discussed the format of the event.  Need 7 people to hold first Party.  Start with first one in Parry Sound among Board and staff members.  The following members and staff agreed to participate: Tabitha, Darrell, Heather, Theresa, Mike, Lorraine, Karen Linda-Anne and Linda Sullivan.  Date agreed to was September 13, 2007 at 11:00 a.m. at the RISE Office.

· CAILC AGM: CAILC’s Annual General Meeting will be held on November 22 – 24, 2007 in Ottawa.  Darrell will put this on the Board’s next meeting agenda for discussion on Board / staff attendance.  
4. Correspondence Highlights- Correspondence since July 19, 2007 was included in the Board agenda package.  A total of 52 correspondence items were received, most from the Parry Sound, Huntsville and Bracebridge Chamber of Commerce.  Darrell noted that RISE will now begin sending monthly Statistic Reports to CAILC via “The Vault”.
Motion was made to accept the Correspondence Highlights as presented:

Moved by:
Heather Langsford

Seconded by:
Mike Bedard

Passed 
5. Remarks from Chairperson: Members were directed to Linda-Anne’s August 2007 Chair’s Report.

6. Reports from Staff:

Darrell Smith, Programs Coordinator provided an overview of activities since the July 24th Board meeting.  Darrell also updated the Board on the status of the Crime Prevention for Disabilities project, noting that two of the five Resource Booklets are still in print production.  Linda Sullivan will follow up with Minuteman Press to determine status of booklets.

The Financial Report was addressed by Tabitha and provided as an attachment to the Board meeting agenda package.  Tabitha highlighted that with the completion of the Crime Prevention project, RISE’s operating budget will be significantly reduced.  Fundraising will thus be crucial for the remainder of the fiscal year.  The Direct Mail Campaign brought in under $300, not off-setting costs for printing and postage.

7. New Business:

Elmvale Zoo: Everyone’s transportation and admission costs will be covered by RISE.  Lunch/food will be covered by the individual.  Theresa proposed that everyone donate $10 towards the trip.

Moved was made that RISE will cover admission and transportation to the Elmvale Zoo.  Any remaining funds will be allocated to core expenditures, if any.

Moved by:

Doug Songhurst

Seconded by:
Heather Langsford

Passed 
8. Adjournment:

Motion was made to adjourn at 3:05 p.m.

Moved by:

Lorraine Bigras

Next RISE Board Meeting to be held on Thursday, September 27, 2007 in Huntsville.  Darrell will confirm location and time to accommodate both Board Meeting and Community presentation of Crime Prevention for Families with Disabilities booklets.
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