RISE: RESOURCE CENTRE FOR INDEPENDENT LIVING
BOARD OF DIRECTORS MEETING

Tuesday, October 18, 2005 @ 1:00 PM

Parry Sound Mall

Minutes

Board Members Present: Mickii Olsen, Olla Olsen, Lorraine Bigras, Mike Bedard, 



                Heather Langsford

Board Member Regrets: Linda Anne Thompson, Karen Varey, Sue Monaghan, 




    Darlene Davis
Staff Present: Darrell Smith

Mickii Olsen, Chairperson, called the meeting to order at 1:43 PM.

1. Acceptance of Agenda:

Motion was made to accept the agenda as received:

Moved by: Olla Olsen

Seconded by: Heather Langsford

Passed

2. Acceptance of Past Minutes of September 20, 2005:

Motion was made to accept the minutes of September 20, 2005 with one correction:

The correction made concerned the motion under Section 6. Reports: 

“an additional six hours” changed to “an additional four hours”

Moved by: Lorraine Bigras

Seconded by: Heather Langsford

Passed

3. Business Arising:

Taxi-cab details (Len’s)- Mike Beard expressed concerns about the dispatcher for Len’s. Len’s has been purchased by another party which will take over on November 01, 2005. Lorraine Bigras suggested RISE consider other transportation options for both Districts.
The Transportation Committee will examine this issue and do research with Belvedere Heights, The Friends, Phyllis Ingram and Muskoka Community Development (re: small business development). Tabitha needs to be involved with this process. RISE will seek funds to develop a proposal to study the feasibility of a transportation system.
4. Correspondence Highlights

1. September 22, 2005 Jennifer Newman ,CAILC, CAILC Marketing Communique Re: Dec 3rd
2. September 23, 2005 Georges Grujic, Social Development partnership Program Re: RISE proposal.

3. September 23, 2005 Jill Harris Huntsville ERC October Schedule

4. September 26, 2005 Blissymbolics Learning Centre Benefit Concert Oct 22, 2005 Gravenhurst 

5. September 28, 2005 Susan Forester CAILC, CAILC AGM Auction Reminder

6. September 29, 2005 Rose Bigras Thank you 

7. October 03, 2005 Michael Horne CAILC,  CAILC Seals for Membership Certificates

8. October 12, 2005 Parry Sound ERC November Workshop Schedule

9. October 12, 2005 Linda Bangay M/PS Sexual Assault Services October 26 Walk for Community Safety October 26, 2005

10. October 12, 2005 Christine Malone CAILC,  IL Impact Think Tank Summary Report

11. October 13, 2005 Kier Martin ILRC NF Inventory / Database Feasibility Survey Re: National IL Database- being completed by Tabitha and Darrell

12. October 14, 2005 Marc-Olivier Ranger National Crime Prevention Strategy Re: Status of RISE proposal – will be discussed week of November 21, 2005

13. London ILRC Newsletter

14. October 14, 2005 Parry Sound District Housing Corporation – National Housing Day November 22, 2005

15. October 17, 2005 Parry Sound Community Living  “What is Music Therapy” October 27, 2005 at 7:00 PM   
Motion was made to accept the Correspondence as outlined:

Moved by: Olla Olsen

Seconded by: Heather Langsford

Passed

5. Remarks from the Chair:

Michael Horne CAILC visited the RISE office on October 5-6 and met with board and staff. RISE will benefit from the helpful suggestions made by Michael on a number of issues. Minutes of this visit will be prepared from notes taken.
CAILC 2005 AGM will be attended by Mickii Olsen, Karen Varey and Darrell Smith for sure and perhaps Sue Monaghan. CAILC will pay 95% of the costs for Darrell Smith to attend including three nights hotel cost and two days per-diem for food. CAILC will pay for one night hotel costs for Mickii Olsen and Karen Varey and one day per-diem for food as well as mileage costs to drive to Montreal and back. RISE will need to pay for any costs not covered by CAILC. It will cost an additional $400.00 for Sue Monaghan to attend. With advances provided for Darrell Smith and Mickii Olsen it is expected that an additional $1500.00 will need to be advanced by RISE to cover expected costs. Some of these costs will be recovered from CAILC.
Motion was made to approve $1500.00 for an advance cheque to cover the costs of attending the CAILC 2005 AGM:

Moved by: Mike Bedard

Seconded by: Heather Langsford

Passed
Lorraine Bigras expressed concerns about the effect of the long drive on Mickii Olsen as the principal driver. 

Olla Olsen has chosen to not attend the CAILC AGM this year. Mike Bedard and Lorraine Bigras both expressed an interest in attending a CAILC AGM some year. There needs to be plenty of lead time to make arrangements to attend these AGM’s to provide the necessary accommodations.
Motion was made that next year RISE will seek more help for people who need it if they wish to attend the CAILC AGM:

Moved by: Olla Olsen

Seconded by: Mike Bedard

Passed
6. Reports:

Programs Coordinator report was given including details of the Bliss Walk ‘N Roll event; the Take Heart Parry Sound Workshop; the Abilities Symposium at Lake Joseph CNIB Centre; Michael Horne’s visit; the RISE newsletter preparations and distribution; Len’s Checker Cab possible closure and solutions to meet that potential loss to Parry Sound; a projected monthly income/expense statement including projected bank balance when all renovations to the office are completed; CAILC Matching Funds, Mid-Year Reports sent to CAILC; Incorporation Papers completed and returned on October 12, 2005. 
· Some discussion occurred about the Incorporation Papers and how this was handled by Board Chair and staff and who was named as directors (all Board members) and officers (board members and staff)

The RISE Board of Directors recognizes the following people as stated on the Incorporation Papers as of October, 2005:

Mickii Olsen- President, Chair of the Board, Signing Authority

Linda Anne Thompson- Vice-Chair of the Board, Signing Authority

Tabitha Stapleton- Treasurer

Darrell Smith- Secretary, Signing Authority

Lorraine Bigras- One of Five Fist Officers, Director

Olla Olsen- Assistant Treasurer, Director

Karen Varey- Assistant Secretary, Director

Heather Langsford- General Board Director

Mike Bedard- General Board Director

Darlene Davis- General Board Director

Sue Monaghan- General Board Director

Financial Report was provided by Tabitha Stapleton including the CAILC September 2005 Report, September and 2005 Bank Reconciliation. 

The Resource Development Facilitator Report was also given and included information about the Parry Sound Mall Charity Bazaar, the Vendor’s Permit and the Celebrity Silent Auction.

Under Communications, the RISE newsletter went out as planned. The website still needs some final work and editing before it will be up and running.

Governance Committee will work on some of the by-law changes to reflect safer board membership requirements such as time required before considering executive positions to prevent a hostile takeover. Work also needs to be done on accessing funding to hire additional staff. 
Core Committees have met and will be reported at our next meeting.

Motion was made to accept the reports as presented:

Moved by: Olla Olsen

Seconded by: Lorraine Bigras

Passed 
7. New Business

The next board meeting will be held at The Friends and arrangements will be made to have telephone access and billed to RISE if people need to join us over the phone.

TO-DO LIST 

Information gathering by Transportation Committee

Vendor’s Permit

Contact Norm Miller’s office

CAILC AGM Report

Web Site in operation

Promote fundraising

Find New Board members- Elaine Drover, Kay Wheatley

8. Motion to Adjourn:

Motion was made to adjourn at 3:09 PM:
Moved by Olla Olsen    
Next Board meeting to be held possibly at The Friends in their Board Room on Tuesday, November 15, 2005 at 1:00 PM.
