RISE: RESOURCE CENTRE FOR INDEPENDENT LIVING
BOARD OF DIRECTORS MEETING

NOVEMBER 25, 2005

MINUTES

LOCATION: The Friends, 27 Forest Street, Parry Sound, ON

Board Members Present: Mickii Olsen, Heather Langsford, Mike Bedard, Lorraine 




    Bigras, Darlene Davis, Olla Olsen




    Linda Anne Thompson (left meeting at 1:25 PM)

Board Member Regrets: Karen Varey, Sue Monaghan

Guest: Pat Gooderham

Staff: Darrell Smith

The meeting was called to order at 1:20 PM.

1. Acceptance of Agenda:

Motion was made to accept the agenda with some additions:

Moved by: Lorraine Bigras

Seconded by: Heather Langsford

Addition to include attendance by and support for Lorraine Bigras at fundraising committee meetings planned for week of December 5th under Business Arising.

2. Acceptance of Past Minutes of October 18, 2005:

Motion was made to accept the past minutes of October 18, 2005 as amended:
Moved by: Mike Bedard

Seconded by: Heather Langsford

AMMENDMENT: 

The minutes of October 18, 2005 should state:
The RISE Board of Directors recognizes the following people as stated on the Incorporation Papers as of October, 2005:

Mickii Olsen- President, Chair of the Board, Signing Authority

Linda Anne Thompson- Vice-Chair of the Board, Signing Authority

Tabitha Stapleton- Treasurer

Darrell Smith- Secretary, Signing Authority

Lorraine Bigras- One of Five First Officers, Director
Olla Olsen- Assistant Treasurer, Director

Karen Varey- Assistant Secretary, Director

Heather Langsford- General Board Director
Mike Bedard- General Board Director

Darlene Davis- General Board Director

Sue Monaghan- General Board Director

Motion was made that the RISE Board of Directors accept the above statement as correct and accurate as board members:

Moved by: Heather Langsford

Seconded by: Lorraine Bigras

Passed
Some RISE board committee members are concerned that we are not meeting on a regular basis as fundraising committees. These committees need to meet frequently and to inform committee members as to what is going on.

3. Business Arising:

Follow-up from To-Do List-

a. The Transportation Committee (part of the Research & Development Committee) met with Dwight Scarr regarding Len’s Charter Cab.

b. The Vendor’s Permit is awaiting response from Incorporation Papers

c. Contact with Norm Miller re: used bathroom equipment still to be done by Information and Referral (Accessibility) Committee

d. CAILC 2005 AGM Report was prepared and emailed to board

e. Web Site needed for marketing
f. Fundraising requires more promotion and committee work

g. New Board Members- Elaine Drover and Kay Wheatley will be approached to consider becoming board members; Pat Gooderham will consider becoming a regular volunteer particularly in filing and shelving of information and fundraising; also asked to consider board support

h. Bruce from Harvest Share also considered as volunteer with RISE.

4. Correspondence Highlights 

1. October 17, Sandra Pupatello, MCSS, Request for volunteers for Accessibility for Ontarians with Disabilities Act –Standards Committees

2. October 24, Christine Malone, CAILC, IL Impact Think Tank CAILC AGM Power Point Presentation

3. October 26, Mark-Olivier Ranger, National Crime Prevention Centre, Request for amended proposal to Crime Prevention Action Fund

4. November 04, Jennifer Newman, CAILC, CAILC Marketing Communique re: December 02 National Event

5. November 07, Jihan Abbas, CAILC, Gathering stories for the IL Impact book.

6. November 07, Nora White, Parry Sound Employment Services, new position as Employment Counselor

7. November 07, Traci Walters, CAILC, Two recent press releases re: Substance Abuse & Social Issues

8. November 08, Anna Quon, Halifax ILRC, Introducing the IL Impact book consumer writer

9. November 08, Terry Faulkner, NB/PS District Health Unit, Walkable/Bikable Community Workshop November 23rd.

10. November 09, Mary Jane Clinkard, CAILC, Synopsis of National Crime Prevention Symposium April 2005

11. November 14, Traci Walters, CAILC, IL Awareness, Marketing and Fund Development Initiative Signed!

12. November 14, Traci Walters, CAILC, Devilish details still lock disabled out- Toronto Star article Nov 12- UN Day mentioned as well.

13. Press Release; Canadians with Disabilities call for action, not more study

14. Ella Huang, Richmond Disability Resource Centre, “Multicultural Services and Delivery Model”; Access Key Newsletter

15. Special Invitation form CAILC to attend December 02 United Nations International Day of Disabled Persons event in Ottawa; also available on web cast through CAILC web site

16. Canadian Diabetes Association Letter for support.

17. Huntsville YMCA ERC November Workshop Schedule

Regarding #5 of Correspondence Highlights:
RISE should have a workshop on the subject of the Impact that Independent Living has had on our lives as well as the impact RISE has had in Parry Sound and Muskoka.

5. Remarks from the Chair:

· The Board needs to go through the process with Elaine Drover to become a RISE Board Member.

· Alternatives need to be found to accommodate Muskoka board members at Board meetings during the winter months due to winter transportation issues. This may include telephone conferencing or Muskoka members gathering in a member’s home.

· The CAILC 2005 AGM in Montreal cost was much lower than expected for RISE attendees. It provided a wealth of information.
6. Reports:

The Programs Coordinator’s Report highlighted the CAILC 2005 AGM; Information and Referral Committee meeting on November 1st ; the meeting with Dwight Scarr of Len’s Cab; a Literacy Services Planning Meeting on November 8th; an amended Crime Prevention Proposal submission on November 14th ; a second Crime Prevention proposal to involve court support workers for people with disabilities.  
Motion was made to set the domain name for the RISE web site as “risercil.org”

Moved by: Mike Bedard


Seconded by: Darlene Davis


Passed

Motion was made to approve the amended crime prevention proposal increasing the time frame from 12 months to 30 months and the grant from $50,000.00 to $266,250.00:

Moved by: Heather Langsford

Seconded by: Olla Olsen

Passed

The Financial Report indicated to the RISE board that fundraising continues to 


be a priority for RISE. The renovation costs and the need to pay three months 


double rent has significantly reduced our cash flow to approximately $2500.00 


once all renovation costs are accounted for. 


The Celebrity Auction will be our next big project with a date yet to be set and

space secured at the Parry Sound Mall to display the auction items.


Smencils are another fundraising option being considered.


The Board recommends the Fundraising Committees meet more often and seek


Board approval for all purchases


Communications need includes support with newsletter articles. The RISE web 


site is almost ready to be put in place.


The Transportation Committee (part of Research and Development) will 


gather information to possibly develop a transportation proposal.

The Executive Committee explored the possibility of office space with the 

Muskoka Literacy Office but none is presently available. The Literacy Office would like to remain in touch with the RISE office.


The Executive also met with Muskoka Ontario Works personnel to discuss 


becoming a Sponsor and will continue to sort out the pros and cons of such 


an arrangement. Of particular need is a Muskoka office site to facilitate this.

7. New Business:

The RISE Board Meeting on December 20, 2005 will involve meeting as a board at 10:30 AM followed by a Christmas pot luck lunch and Open House. The Friends may be considered for this event.

Holiday Office Closure 

Motion was made that the RISE office be closed from Noon, December 23rd, 2005 until 9:00 AM January 02, 2006 to accommodate all stat holidays and a Christmas break:

Moved by: Heather Langsford

Seconded by: Darlene Davis

Passed

December 02, 2005 UN International Day for Disabled Persons

RISE will watch the web cast on the CAILC web site and have lunch as a group 


for those who wish to attend;

8. Motion to Adjourn:

Motion was made to adjourn at 3:00 PM:

Moved by Darlene Davis
Next Board Meeting on December 20, 2005 at 10:30 AM to 1:30 PM.
