RISE: RESOURCE CENTRE FOR INDEPENDENT LIVING
BOARD OF DIRECTORS MEETING

DECEMBER 20, 2005

MINUTES

LOCATION: RISE OFFICE, 72 Church Street, Parry Sound, ON

Board Members Present: Mickii Olsen, Darlene Davis, Heather Lansford, Mike Bedard,




     Olla Olsen, Karen Varey, Lorraine Bigras, Sue Monaghan




      (speaker phone), Linda Anne Thompson (joined late) 

Staff Present: Darrell Smith, Tabitha Stapleton

The meeting was called to order at 11:05 AM.

1. Acceptance of Agenda:

Motion was made to accept the agenda as presented and read to group:
Moved by: Heather Langsford

Seconded by: Mike Bedard

Passed
2. Acceptance of Past Minutes of November 25, 2005:

Motion was made to accept the past minutes of November 25, 2005 as read:

Moved by: Karen Varey

Seconded by: Lorraine Bigras
Passed

Lorraine Bigras had some questions about the names and positions that were listed in the RISE Incorporation Papers particularly those of the Assistant Secretary and Assistant Treasurer held by Karen Varey and Olla Olsen, respectively. The positions of Secretary and Treasurer are held by Darrell Smith and Tabitha Stapleton, respectively, due to their knowledge of the day to day business of the corporation and the possible need to answer any questions about the corporation. Lorraine also spoke about her own position as one of the five officers of the corporation and the need she would have for an interpreter if she were ever asked a question about the corporation. 
3. Business Arising:

The information sent regarding RISE Incorporation Papers was recorded in minutes as per motion passed on November 25, 2005.

The RISE Board needs to contact Elaine Drover and Kay Wheatley regarding becoming a RISE Board member.

The Empowerment Committee on January 06, 2006 will set up a workshop to assist consumers in developing IL Impact stories later in January.

The Crime Prevention revision was submitted and a second crime prevention proposal involving court support workers is being developed.

4. Correspondence Highlights

1. November 22, 2005, Brad Smallwood, CAILC, Substance Abuse and Independent Living (S.A.I.L.) Project

2. November 28, 2005 Earl Hubbs, ILRCC, Calgary Fall Newsletter

3. November 29, 2005, Susan Forester, CAILC, CAILC AGM IL Skills Workshop Summary

4. December 02, 2005, Linda McGreevy, News Release December 02 UN International Day of Disabled Persons.

5. December 05, 2005, Traci Walters, CAILC, Crimes against people with disabilities- assistance needed ( Read to Board )

6. December 06, 2005, Katrina O’Neill, ILRC Thunder Bay, Request for relevant documents for CAILC IL Impact Study by January 27, 2006. ( Important)

7. December 07, 2005, Mary Jane Clinkard, CAILC, Important Information for Consumers Re: Election 2006.

8. December 07, 2005, Linda McGreevy, CAILC, Fund Development Proposal Dec 2005- Request for proposal 

9. December 07, 2005, Traci Walters, CAILC, Funding for Centres through the National Financial and Technical Support Program for Fund Development Proposals.

10. December 08, 2005, Linda McGreevy, CAILC, Conference Call re: Awareness, Marketing and Fundraising Initiative – December 15, 2005 at 1:00 PM

11. December 14, 2005, Linda McGreevy, CAILC, National Financial and Technical Support Program; Advertisement for Fund Development Specialist and Sample Budget.

12. December 01, 2005, Gail MacDonald, Harvest Share, Letter of Support needed for beginning stages of Detox Funding (Note)

13. Blind Monitor Summer/Fall 2005

14. Get Active Now Media Release

15. Parry Sound Community Living –Newsletter- Focus on Community Living

16. Contact New Bulletin Ottawa-Carleton ILC Winter Newsletter

17. Black Spruce Newfoundland & Labrador ILRC Newsletter
#5- Considerable discussion occurred regarding this issue of abuse from attendants and our response to CAILC will be on the agenda for the Empowerment Committee on January 06, 2006.
#6- CAILC has requested a number of reports for the IL Impact study. Ths RISE Board will respond to CAILC since a number of these reports are already in the possession of CAILC.

#8- RISE has prepared a proposal to send to CAILC to request funding to hire a Fund Development Consultant and a budget to cover the costs associated with this project. The proposal prepared by Darrell Smith and Tabitha Stapleton was read to the board and approved with one correction to the budget.

Motion was made to send the revised proposal to CAILC to cover the costs of hiring a consultant to assist RISE in developing a three year Fund Development Plan which will be submitted to CAILC by March 15, 2006:
Moved by: Heather Langsford

Seconded by: Darlene Davis

Passed
#12  The RISE Board was asked to submit a Letter of Support to Gail MacDonald of Harvest Share in support of obtaining funding for the beginning stages of Detox funding:
Motion was made to send this letter of support regarding beginning stages of Detox funding:

Moved by: Sue Monaghan

Seconded by: Mike Bedard

Passed

5. Remarks from the Chair:

Mickii Olsen wished everyone a Merry Christmas.

6. Reports:

The Programs Coordinator reported on a number of activities since November including some missed in the November PC Report (due to change in Board meeting date). These activities included two bake and craft sales in Parry Sound; a meeting with Muskoka Ontario Works re: becoming a sponsor; a Parry Sound Homelessness Presentation; a DF Conference Call; contacts with three contractors to finish renovations to office; the CAILC web cast on Dec 2; a Direct Funding Selection Panel in Gravenhurst; report to Executive re: reduced surplus; a Fund Development Planning Proposal to CAILC by Dec 22.

The Financial Report was given by Tabitha Stapleton and included the Bookkeeper Report and the Resource Development Facilitator Report. We are showing over expenditure in certain areas of the budget. The Vendor’s Permit is nearly ready for submission; the celebrity auction needs to have a date set for it; the Christmas Craft and Bake Sale raised $147.11 for RISE; samples of smencils were received.

Motion was made that the RISE Board of Directors approves the purchase of one case of the smencils for $250.00 but only after money is received from CAILC for the Fund Development Program in January, 2006:

Moved by: Lorraine Bigras

Seconded by: Karen Varey

Passed
Bake Sales at the Parry Sound Mall have been poorly supported due to store closures but this should improve with the opening of a new “Hart” department store.

Board travel will need to be curtailed due to reduced funds to pay for this cost.

Motion was made that the Board of Director’s expenses have travel limits to one board meeting and one committee meeting per month since we need to be very cautious with travel costs from now to year end due to the financial report and cash flow difficulties:

Moved by: Linda Anne Thompson

Seconded by: Darlene Davis

Passed

Linda Anne Thompson reported on a LHIN meeting which attended recently in Parry Sound which included representatives from all social services organizations in the area. She reported the community is working well together in this new group. Linda Anne has agreed to be part of the communications committee for this grouping. The cost of travel was a major issue raised during the meeting. Muskoka is part of another LHIN (North Simcoe-Muskoka).

7. Motion to Adjourn:

Motion was made to adjourn at 12:40 PM:

Moved by Karen Varey

Next Board Meeting on January 17, 2006 at 1:00 PM at the RISE office.
