RISE: RESOURCE CENTRE FOR INDEPENDENT LIVING
BOARD OF DIRECTORS MEETING

Tuesday, April 19, 2005 @ 1:30 PM

MINUTES

Board Members Present: Olla Olsen, Mickii Olsen, Heather Langsford, Karen Varey, 




     Lorraine Bigras

Board Member Regrets: Linda Anne Thompson, Mike Bedard, Darlene Davis, Sue 




    Monaghan

Staff Present: Darrell Smith

Mickii Olsen, Chairperson, called the meeting to order at 2:05 PM.

1. Acceptance of Agenda:
Motion was made to accept the agenda with some additions including raise for PC, copier machine for office and possible office space in Gravenhurst:

Moved by: Heather Langsford

Seconded by: Karen Varey

Passed
2. Acceptance of past minutes of March 22, 2005:

Motion was made to accept the minutes of March 22, 2005:

Moved by: Heather Langsford

Seconded by: Olla Olsen

Passed
3. Business Arising:

Volunteer support for Board Members was discussed. Liz Hugli is no longer available to support Mike Bedard and Ellen Koennecke is no longer available to support Lorraine Bigras. A notice to the community is needed to request volunteers for Board Meetings. In the short term Lorraine Bigras will be finishing a fourth term but still would be active on RISE committees. Contacts will also be made with The Friends, Ontario Works and the newspaper.
RISE AGM was discussed with the Parry Sound Mall the most likely location in a vacant store in early June. We will also look at beginning with a luncheon followed by an afternoon meeting. Food will be catered for the meeting and RSVP’s will be needed. Information needs to go out to paid members regarding any constitution changes and to announce the meeting.
Board Member Application Packages need up-to-date forms and to be put together. Police Checks need to be done by each board member and staff with the Police Check from sent out with package to Board Applicants.

4. Correspondence Highlights:

1. March 31 Traci Walters CAILC Navigating the Waters Next Steps- Apr-June 2005

2. April 01 Susan Forster CAILC NTW Budget Status Quo

3. April 11 Traci Walters CAILC Update on Independent Living Project

4. April 14 Marc-Olivier Ranger National Crime Prevention Centre – request for further budget information on proposal
Motion was made to accept the Correspondence Highlights as presented:

Moved by: Lorraine Bigras

Seconded by: Karen Varey

Passed
5. Remarks from the Chairperson:

No remarks from the chairperson were given.

6. Reports:

The Programs Coordinator Report was given with particular reference given to the Navigating the Waters Program and the need to fill short term contract positions.
The Crime Prevention Proposal requires further revision to the Budget by Mickii Olsen and Darrell Smith and sent back on May 6, 2005.

The Bookkeeper Report was also given including the additional Checking Account Ledger which the Board had requested at the March Board Meeting.
Parry Sound Fundraising Committee reported the “Button Machine” has been purchased and should be delivered very soon. The Easter Craft and Bake Sale netted $39.46. A Garage Sale on May 21 in front of the RISE Office is being planned.

Motion was made to accept the staff and Bookkeeper’s reports:

Moved by: Lorraine Bigras

Seconded by: Heather Langsford

Passed
7. New Business:

Huntsville RISE office branch site needs to be worked on by board and staff. RISE may also consider alternate locations for Board meetings.

Motion was made by RISE Board who wants to show appreciation and support for all the efforts made by all the excellent work by our Program Coordinator, Darrell Smith, by raising his salary by $1.00 per hour to $16.85 per hour beginning April 18, 2005:

Moved by: Karen Varey

Seconded by: Heather Langsford

Passed

Motion was made for RISE staff to purchase a new coffee machine for the RISE office costing up to a limit of $35.00 to $50.00:

Moved by: Heather Langsford

Seconded by: Olla Olsen

Passed
           Next Board Meeting will be held on May 15, 2005. 
8. Motion to Adjourn at 3:30 PM;

Moved by: Karen Varey
